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Fellow Stockholders, 

As volatility around the world continues, one thing that remains constant is the world’s need for low-
cost, environmentally friendly oil and natural gas production. As a leader in the domestic U.S. shale 
industry, we at Diamondback are proud to ensure global energy supply at home and abroad through our 
work in the Permian Basin. Our talented employees, high-quality asset base, low cost structure and 
meaningful size and scale have positioned us for success for decades to come. 

2022 proved that our business model is working. We maintained our oil production levels and continued 
to produce one of the most cost-effective barrels in the industry. We generated material free cash flow, 
with over $3 billion returned to our stockholders through a combination of our base and variable 
dividends and share buyback program. At the same time, we strengthened our balance sheet, extended 
our inventory runway, and met higher environmental standards that lowered our emission profile.   

Our record year would not have been possible without our impressive group of employees. Today, 
Diamondback is made up of over 1,000 men and women who drive Company performance and 
constantly work to be the best at what they do. This is evident in our operational results, where we 
continue to see increases in our average productivity per well when measured year over year. In fact, 
our normalized oil production in the Midland Basin improved by 6% year over year and nearly 20% when 
compared to 2020, as our petrotech staff and field personnel worked together to optimize our multi 
zone co-development strategy to maximize our returns.  This is how the Diamondback team delivers the 
most value from our capital program. 

When paired with the team’s focus on cost control, Diamondback is positioned as one of the most 
capital efficient operators in the space. In 2022, we were one of a few companies that was able to 
exceed our production target without outspending our original capital budget. This is a credit to our 
operational team’s ability to mitigate the effects of inflationary pressures while also lowering the 
variable components of our cost structure by improving our drilling and completion metrics. 

With nearly 500,000 net acres in the heart of the Permian Basin, we are positioned for optimal 
development over the long term. Our large asset base puts us at the low-end of the global cost of supply 
curve, which we believe will provide stability through the cycles.  We also continue to opportunistically 
add to our position, most recently evidenced by our acquisitions of the assets of FireBird and Lario. 
Together, these transactions increased our acreage footprint by 83,000 net acres, bringing our total 
position in the Midland Basin to 340,000 net acres, and extended our inventory life through the addition 
of 500 high quality locations. 

We will continue to use our size and scale in the Permian to our advantage, and in 2023 expect to 
complete one of the most capital efficient programs in the industry. We plan to deploy approximately 
$2.6 billion and generate approximately 260,000 net barrels of oil per day, while building on our 
impressive operational track record and performing with the highest level of environmental and social 
responsibility.  



We are excited about the future and believe we have positioned Diamondback for success over the long-
term. On behalf of our Board of Directors, management team and our employees, thank you for your 
continued trust and support. 

Respectfully, Travis 

 

 

Please see our 2022 Annual Report on Form 10-K delivered with this letter, which includes important 
disclosures and additional information about Diamondback. 

 










































































































































































































































































